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Joint Meeting 
Wenham Finance Committee 
Hamilton Finance Committee 

Hamilton Wenham Regional School Committee 
 

November 17, 2016 
Bessie Buker, School Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board & Committee members, a joint meeting of the Wenham Board of Selectmen (WBOS) and Finance & Advisory 
Committees (WFC); Hamilton Board of Selectmen (HBOS) and Finance & Advisory Committee (HFC); and Hamilton Wenham 
Regional School Committee (HWRSC) was held on Thursday November 17, 2016 at 6:30 pm in the Multi-Purpose Room. 
The meeting was recoded with permission by HWCAM. 
 
With a quorums present the meeting was called to order at 6:30 pm. 
Finance Committee:   Mike Lucy, Chair; Alex Begin; Ned Flynn; Rick Quinn; Mike Therrien 
Also Present: Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary  
 
Hamilton Finance Committee Present:  David Wagner, Chair; John Pruellage; John Kain; Nicholas Tensen; Philips Stearns 
 
School Committee Present: Stacey Metternick, Chair; Jeanise Bertrand, Deborah Evans, David Polito, Josh Liebow 
Also Present: Dr. Michael Harvey, Superintendent; Jeff Sands, Assistant Superintendent for Finance & Administration;  
Nancy R. Bergner, School Committee Clerk 
  
Officials Present not participating; 
Wenham Selectmen John Clemenzi, Catherine Harrison 
Hamilton Selectman Jeff Hubbard (A-7:05 pm) 
 
Welcome and Introductions.  
 
Purpose of the session: Collaborative dialogue; an ongoing conversation as to how the towns and the School collectively manage 
the twin goals for a great school at an affordable price. 
  
Overview from Wenham FinCom: Perspectives re: FY18 Budget parameters, pressing issues, opportunities  
Overview from Hamilton FinCom: Perspectives re: FY18 Budget parameters, pressing issues, opportunities  
Overview from Hamilton-Wenham Regional School Committee & Leadership: Perspectives re: FY 18 Budget parameters, 
pressing issues, opportunities 
 
Overview from Wenham Finance Committee 
 
Mr. Lombardi referenced a PowerPoint presentation and gave an overview of Wenham’s financial/ budget perspective, and 
stated that as a result of long range forecasting, Wenham understood early on that FY17 and beyond were going to be 
challenging and difficult years to budget within the levy limit.  Wenham started the budget process early with a level service 
budget.  Based on the forecasting, a $500,000 shortfall was projected in providing a balanced budget in FY18. 
Wenham continues to use Free Cash to balance the budget in the amount of $750,000. 
 
Mr. Lombardi’s presentation included a review of revenues and expenses.  Of importance was the new contract for trash 
disposal and an increase greater than 50% of $125,000 and the fiscal impact of the school enrollment shift at an increase of 
$300,000, is the largest portion of the operating increase, making the possibility of balancing the FY18 unlikely. 
Mr. Lombardi spoke in detail regarding the impact of the increase of school enrollment for Wenham.  
He went on to summarize that cuts to the budget have already been made. 
Mr. Lombardi provided several charts during his presentation. 
Careful strategic use of one time funds and funding capital needs are foremost for town leadership going forward on the budget.  
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Overview from Hamilton Finance Committee 
 
Mr. Wanger noted the Town Manager, Mike Lombardo was not present due to a death in his family. He provided a hand out, 
observing Hamilton is not as far along as Wenham in the budget process. He stated that the HFC does not want to be reactive 
“after the fact” so it is important to share information; the more that is known as the process unfolds, the more questions and 
knowledge will be exchanged.  Mr. Wanger gave an overview of Hamilton’s budget.  
 
The senior population is increasing in Hamilton as the school enrollment declines.  This sets the tone for town meeting and the 
perception of where tax dollars should be spent.    Hamilton also has increase trash contract, infrastructure repair costs and 
affordable housing which leaves an unknown implication.  Currently the school budget is 70% of the town’s total budget. 
Hamilton is striving to achieve level service and department heads are encouraged to level fund; the budget process will be 
tightened.   
 
He went on to say that Hamilton respectfully requests the School Committee to follow the same policy to level service,  level 
fund and find money within the budget.   He also requested budget exercises, capital improvement plan, measurement standards 
as a district to other school districts.   He observed the tax rate is a burden on older people and young families and has an impact 
on the real estate and growth of the town.  In closing he said he looks forward to working together and appreciated the 
opportunity.  
Selectman Hubbard arrived 7:05 
 
Overview from Hamilton-Wenham Regional School Committee & Leadership 
 
Mr. Sands gave an overview of the school budget process.  The Superintendents recommended budget is made to the School 
Committee on December 15, which begins the public process.  The School Committee will have budget presentations at each 
meeting through to February 2,  when they are scheduled to adopt the budget.  Mr. Flynn spoke in support of a level funded 
budget and as an exercise, prioritize potential budget cuts.  A general discussion followed.  Mr. Lombardi noted Wenham will do 
the exercise to prioritize budget cuts. In the event Wenham has an override that fails at Town meeting, real cuts to the budget 
would be necessary. 
 
Superintendent Harvey referenced a slide presentation starting with the budget drivers such as cost of living,  contracts, steps, 
retirement costs, out of district tuitions/ transportation,  health care and OPEB.    Regarding OPEB, the actuarials have been 
done; the School’s current liability is $25 million. 
 
Dr. Harvey spoke about the student enrollment noting the three-year rolling average shifted to 1.2% from Hamilton (65.4) to 
Wenham (34.6).  As the enrollment declines the leadership team evaluates staffing.    
 
Mr. Wanger initiated an informal conversation regarding shared services and/or assets and was told this is done when possible 
but needs and priorities are different; new arrangements continue to be considered.  
 
The joint meeting adjourned at 7:31 pm.   
 
The Hamilton Finance Committee unanimously adjourned at 7:31 pm. 
The Wenham Finance Committee unanimously adjourned at 7:31 pm. 
The School Committee recessed before continuing to their regular scheduled meeting. 
 
 
Respectfully Submitted By  
Catherine Tinsley  
1.28.17 
 


